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y^vib UNIVERSITY OFNTANA
School o f Business Adm inistration
BM G T 340: M an ag em en t &  O rgan izational Behavior
Spring 2015 / Syllabus fo r  Sections 1 and 3
Three cred its  (3 cr.), T ra d itio n a l G rad ing o p tio n  on ly  Course
Pre-requ is ites: Jun io r in Business; lo w e r core
Course C o-requ is ite : none
Ins tructo rs : 
O ffice  Hours:
Te lephone:
Em ail:
Dr. Bam bi D oum a (Sec. 1) C hris tina  H enderson, M B A  (Sec. 3)
G BB322 GBB 348 # 4
T: 10:00 AM  -1 2 :0 0  PM TR: 7:30-8:00 AM
O th e r t im e s  by a p p o in tm e n t 
* * Exceptions w ill be posted  in  a M oodle A n n o u n ce m e n t**
(406)243 -6148  (406)243 -2931
Dr. D oum a Em ail C. H enderson Email
Class Loca tion : M W  9:40-11:00 A M , GBB 119 TR 8:10-9:30 A M , GBB L14
Class W eb Page: U M O n line  BM GT 24.0 C om m on Area and y o u r specific  section.
The ins truc to rs  are co lla b o ra tin g  on th e  overa ll course schedule and co n te n t. W e w ill be using 
th e  M ood le  C om m on Area to  post in fo rm a tio n  th a t is re levan t to  all sections. A nnouncem en ts , 
readings, assignm ents, d iscussion top ics , etc. th a t are spec ific  to  o u r d if fe re n t sections w ill be 
posted on th e  M ood le  page fo r  th a t  section . A  class schedule w ith  key ass ignm ents and due 
dates w ill be posted in M ood le .
Program  Mission S ta te m e n t and Assurance o f Learning
The U n ive rs ity  o f  M on tana 's  School o f  Business A d m in is tra tio n  enhances lives and bene fits  
soc ie ty  by p rov id ing  a w orld -c lass business educa tion  in a suppo rtive , co lleg ia l en v iro n m e n t.
W e accom plish  th is  m ission by ac ting  on o u r shared core values o f  c rea ting  s ig n ifica n t 
experiences, bu ild ing  re la tionsh ips , teach ing  and researching re levan t top ics , behaving 
e th ica lly , and insp iring  ind iv idua ls  to  th rive .
As p a rt o f  o u r assessm ent process and assurance-o f-lea rn ing  standards, th e  School o f  Business 
A d m in is tra tio n  has adop ted  th e  fo llo w in g  learn ing  goals fo r  o u r unde rg radua te  s tudents :
1: SoBA gradua tes  w ill possess fu n d a m e n ta l business know ledge .
2: SoBA gradua tes  w ill be able to  in te g ra te  business know ledge.
3: SoBA g radua tes  w ill be e ffe c tive  com m un ica to rs .
4: SoBA gradua tes  w ill possess p rob lem  so lv ing skills.
5: SoBA gradua tes  w ill have an e th ica l awareness.
6: SoBA gradua tes  w ill be p ro fic ie n t users o f  tech n o lo g y .
7: SoBA gradua tes  w ill understand  th e  g loba l business e n v iro n m e n t in w h ich  th e y  
opera te .
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M an ag em en t &  O rgan izational Behavior: Course Description and Objectives
C ata log Course D escrip tion : O ffe re d  every te rm . Prereq., ju n io r  s tand ing  in Business. An 
in tens ive  exa m in a tio n  o f  th e  fu n d a m e n ta ls  o f  m anagem e n t and o rgan iza tio n  suppo rted  by the  
a p p lica tio n  o f  behavio ra l science princ ip les to  th e  m anagem e n t o f  people in o rgan iza tions .
P rim ary  o b je c tive s .
1. BM G T 340 provides s tuden ts  th e  o p p o rtu n ity  to  learn a b o u t th e  fo u n d a tio n s  and fun d a m e n ta ls  
o f  m an a g e m e n t and o rgan iza tio na l behavio r. A  co m b in a tio n  o f  readings, film s , se lf and g roup  
assessm ents, and bo th  in-class and ou ts ide  exercises w ill be used to  enhance learn ing  and 
unde rs tand ing  in th is  area.
2. S tuden ts  deve lop  an unde rs tand ing  o f  behavio rs, reasons fo r  behavio rs (such as a b ility  o r 
m o tiv a tio n  issues), and ap p ro p ria te  -  as w e ll as legal and e th ica l -  w ays o f  dea ling  w ith  and 
co m m u n ica tin g  a b o u t those  behaviors.
P artic ipation in class activ ities and discussions is im perative  in th is course, so students  
should plan to  a tten d  class each day, be on tim e , and be prepared.
Learn ing O u tcom e S u m m a ry .
A t th e  end o f  th is  course, s tuden ts  should be able to :
1. U nderstand  th e  roles and respons ib ilitie s  associa ted w ith  m anagem e n t, inc lud ing  
p lann ing , o rgan iz ing , s ta ffin g , c o n tro llin g , and leading;
2. D e m onstra te  know ledge  o f  th e  h is to rica l, classic and co n te m p o ra ry  m anagem e n t 
concepts  and theo ries ;
3. U nderstand th e  specific  o rgan iza tio na l roles o f  a hum an resource m anagem e n t 
p ro fessiona l and th e  connec tio n  be tw een  peop le /em p loyee  m anagem en t, f irm  
s tra te g y , and th e  b o tto m  line;
4. U nderstand  th e  basics o f  m anag ing  people in a g loba l e conom y w ith  an increas ing ly  
cu ltu ra lly  d iverse w o rk fo rce  and to  m ake e th ica l decis ions th a t are soc ia lly  sensitive;
5. Be fa m ilia r  w ith  th e  basics o f  th e  po litica l, te ch n o lo g ica l, e n v iro n m e n ta l, and legal 
im pacts  on m anag ing  people in d if fe re n t geograph ica l loca tions;
6. D e m onstra te  c ritica l th in k in g  skills and th e  a b ility  to  recogn ize  typ ica l behaviors 
associated w ith  o rg an iza tio na l p ro d u c tiv ity  ( inc lud ing  behavio rs d riven  by 
ind iv id u a l/g ro u p  d iffe rences, g loba l d ive rs ity , m o tiv a tio n , co n flic ts , dec is ion -m ak ing , 
leadersh ip , un ions and innova tio n ). U nderstand  w ays to  m anage people w ith  
behavio ra l issues e ith e r th ro u g h  addressing a b ility  a n d /o r m o tiva tio n ;
7. U nderstand th e  legal cons ide ra tions  th a t m us t be taken  in to  accoun t in e m p lo ym e n t 
processes fro m  h iring  to  te rm in a tio n , unders tand  m a in ta in in g  and deve lop ing  
em ployees, inc lud ing  sa fe ty , hea lth , and personal g ro w th  issues;
8. Be fa m ilia r  w ith  techn iques o f  ana lyz ing  and des ign ing  jo b s  and o rgan iza tions, 
inc lud ing  s truc tu re  and cu ltu re , to  address p ro d u c tiv ity  and perfo rm ance ;
9. D e m onstra te  a b ility  to  e ffe c tiv e ly  co m m u n ica te  a t all levels a b o u t peop le  and 
p e rfo rm ance  issues th a t requ ire  d iffe re n tia l m o tiva tio n a l and leadersh ip  com petenc ies  
to  enhance ind iv idua l, g ro u p /te a m , and o rgan iza tio na l pe rfo rm ance ;
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io .  U nderstand  th e  e lem en ts  o f  change and how  to  in troduce , m anage, and lead change 
a t all levels (w ith  ind iv idua ls , w ith  g roups/team s, and w ith  th e  o rg a n iza tio n  as a 
w ho le ).
M a jo r Field Test
As a g radua tio n  re q u ire m e n t, all business m ajo rs  m ust take  and pass th e  M a jo r Field Test, a 
s tandard ized  te s t adm in is te red  by ETS, w hen th e y  ta ke  th e ir  capstone near th e  end o f  th e ir  
p rog ram . M a te ria l fro m  BM G T 340 is inc luded on th e  M a jo r Field Test. L ikew ise, m ate ria l 
fro m  BM GT 340 is used in la te r business courses. S tuden ts  are encouraged to  keep th e ir  books 
and notes fo r  fu tu re  re ference.
G rade re q u ire m e n t to  take  th e  capstone , uppe r d iv is ion  BM GT courses 
C- o r b e tte r
Required M ateria ls
Text: Fundam enta ls  o f  M anagem e n t. 9th E d ition , w ith  access to  M vM anaqem en tLab . by 
S tephen P. Robbins, David A. DeCenzo, and M ary C ou lte r. A rtic les /C hap te rs  assigned da ily  
(on M ood le ). The te x t and access to  M yM anagem en tLab  is ava ilab le  as an eB ook th ro u g h  
th e  books to re  and also d ire c tly  th ro u g h  P ren ticeH a ll. You m ay fin d  ren ta ls  and o th e r access 
to  th e  te x t in a v a rie ty  o f  places, such as C ourseS m art and A m azon .com , to  nam e a couple. 
ISBN-10: 0133792390.
Book/L ibra ry Access: Be able to  access books (e.g., popu la r leadersh ip  books) and a rtic le  
resources (e.g., th e  W all S tre e t Journal, Business W eek, Forbes, Fortune , Business 2.0, 
E conom ist, Inc., e tc .) e ith e r o n line  o r in p rin t. P eriod ica lly , a d d itio n a l m a te ria ls  w ill be m ade 
ava ilab le  on M ood le
l<clicker: A va ilab le  a t UM  B ooksto re . E ithe r vers ion 1 o r 2 w ill w o rk ; no apps w ill be a llow ed
R equirem ents/G rading
Grades w ill be assigned using th e  p lus/m inus (+/-) system . Grades w ill be bo th  c o m p e titive  (i.e.,
re la tive  to  th e  w o rk  o f  y o u r classm ates) and c rite rio n -re la te d .
A  93% and above B - 80% to  82% D + 67% to  69%
A -  90% to  92% C + 77% to  79% D 63% to  66%
B + 87% to  89% c 73% to  76% D - 60% to  62%
B 83% to  86% c - 70% to  72% F B elow  60%
R equ irem en t W e ia h t Learn ing O u tcom e  Addressed
E ngagem ent and C o n trib u tio n 20% 1-10
S tudy  G roup A ss ignm ents 15% i /  2, 3, 6, 7, 9
Exam #1 15% i /  2, 4, 5/ 8
Exam #2 20% i /  3/ 7,10
Final Exam 30% 1-10
Tota l 100%
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Engagement and Contribution -  20%
S tuden ts  are expected  to  a tte n d  class and p a rtic ip a te  in th e  class ac tiv itie s , inc lud ing  the  
on line  ac tiv itie s  (e.g., d iscussion fo ru m s, e tc.). The in s tru c to r supp lem en ts  th e  in fo rm a tio n  in 
th e  readings, ra th e r than  go ing  th ro u g h  th e  same in fo rm a tio n ; it  is im p o rta n t th a t s tuden ts  are 
engaged. In som e instances class a c tiv itie s  m ig h t consist o f  d iscussing an a rtic le  o r m ate ria l. 
O th e r a c tiv itie s  m ig h t include w a tch in g  a v ideo , co m p le tin g  pop-quizzes, ro le -p lay ing , g roup  
exercises, discussions, and expressing ideas a b o u t ce rta in  questions raised in class. H om ew ork  
on th e  M yM anagem en tLabs  system  is also inc luded here.
Criteria
P rov id ing  re levan t exam ples; in te g ra tin g  m ate ria l covered in th e  read ing , ou ts ide  readings, o r 
in class; a rgu ing  (respec tfu lly  and w ith  ju s t if ic a tio n )  a p o in t m ade by a classm ate to  c la r ify  and 
m ove th e  discussion fo rw a rd ; and ac tive ly  p a rtic ip a tin g  in class exercises are all exam ples o f 
q u a lity  co n tr ib u tio n s .
Standards
C o n tr ib u tio n /p a rtic ip a tio n  po in ts  (m ax im um  o f  five  po in ts  each day) are g iven in m ost classes. 
I f  th e re  are n o t m any o p p o rtu n itie s  fo r  c o n tr ib u tio n , all po in ts  w ill be based on a ttenda nce  (i.e., 
p a rtic ip a tio n  in th e  class). Reading th e  Kaim in, s tudy ing  fo r  o th e r exam s o r classes, te x t-  
m essaging, Facebooking o r IM ing  du ring  class, and o th e r passive in vo lve m e n t in class w ill 
resu lt in decreased c o n tr ib u tio n  and p a rtic ip a tio n  po in ts . E xpecta tions fo r  
c o n tr ib u tio n /p a rtic ip a tio n  in th e  M ood le  a c tiv itie s  are d e te rm in e d  by each ac tiv ity .
Q u a lity  in-class co n tr ib u tio n s  (see f irs t  paragraph fo r  exam ples) earn a 5, active  p a rtic ip a tio n  
and low e r q u a lity  co n tr ib u tio n s  earn a 4, active  p a rtic ip a tio n  w ith  no co n tr ib u tio n s  earns a 3, 
passive p a rtic ip a tio n  w ith  no c o n tr ib u tio n s  earns a 2, s leeping o r e xh ib itin g  o th e r behaviors 
th a t  d e tra c t fro m  th e  learn ing  e n v iro n m e n t earns a 1, and being absent earns a o (unless 
approved by in s tru c to r p rio r to  class). The in s tru c to r w ill in fo rm  th e  class th ro u g h  M ood le  and 
em a il p r io r to  class i f  she w ill be absent; th e  same is expected  fro m  th e  s tuden ts . Full M ood le  
p a rtic ip a tio n  in an a c tiv ity  w ill earn a 5, pa rtia l p a rtic ip a tio n  w ill earn 1-4 depend ing  on e x te n t 
o f  p a rtic ip a tio n , and no p a rtic ip a tio n  in th e  a c tiv ity  w ill earn a o (unless approved by 
ins truc to r).
S ho rt quizzes designed to  check p repa ra tio n  fo r th e  class m ay be g iven period ica lly . If a 
c o n tr ib u tio n  grade is g iven fo r  th a t class session, th e n  th e  d a ily  grade w ill be an average o f 
c o n tr ib u tio n  and th e  quiz. It is possible fo r  a s tu d e n t to  a c tive ly  co n tr ib u te , ea rn ing  fu ll po in ts  
fo r  c o n tr ib u tio n , and also earn a o on th e  quiz. The d a ily  grade fo r  th a t  s tu d e n t w o u ld  be a 2.5 
(w h ich  is th e  same as a 50%). There  w ill be no m ake-up  qu izzes. If th e  s tu d e n t is absen t on a 
qu iz  day, th e  d a ily  grade earned w ill be o (unless absence has been approved by ins truc to r).
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Study Group Assignments -1 5 %
Each s tu d e n t w ill be assigned to  a sm all g roup . This g roup  w ill pa rtic ip a te  in M ood le  
discussions and co m p le te  th re e  specific  assignm ents to g e th e r  o v e r th e  course o f  th e  sem ester.
C rite ria  and S tandards fo r  these g roup  assignm ents  w ill be ava ilab le  on M ood le . Each g roup 
m e m b e r is expected  to  p a rtic ip a te  w ith  h is /her assigned g roup. There  w ill be an e n d -o f- 
sem este r g roup  m e m b e r eva lua tion , w h ich  can a ffe c t ind iv idua l grades in th is  area. T h a t is, i f  a 
m a jo r ity  o f  th e  g roup  agree th a t one ind iv idua l d id  n o t pull h is /her w e ig h t in th e  s tudy  g roup , 
th e n  th a t ind iv idua l's  grade w ill be a ffec ted .
Exams
There are th re e  exam s -  tw o  "m id - te rm s "  and one fina l. These exam s w ill include m u ltip le - 
choice and sh o rt answer/essay questions and each is cum u la tive . Exams w ill be de live red  
th ro u g h  M ood le  on a spec ific  da te  and w ith in  a spec ific  tim e  period . A ll s tuden ts  m ust take  the  
exam  du ring  th a t tim e  fram e.
Exam #1  - 15%
The f irs t exam  is te n ta tiv e ly  scheduled fo r  w eek 7. It w ill cover all m a te ria l read and discussed 
in class and on M ood le  up to  th a t da te .
Exam #2  -  20%
The second exam  da te  is te n ta tiv e ly  scheduled fo r  w eek 10. It w ill cover all m a te ria l read and 
discussed in class and on M ood le  up to  th a t da te , w ith  a m a jo r ity  o f  questions com ing  fro m  
m a te ria l a fte r  Exam #1.
Final Exam  - 3 0 %
The fina l exam  da te  is te n ta tiv e ly  schedule fo r  M onday, M ay 11. This exam  is considered to  be 
com prehensive ; th a t is, it  w ill cover all m a te ria l read and discussed in class and on M ood le  
du ring  th e  sem ester. A  m a jo r ity  o f  th e  questions w ill com e fro m  m a te ria l a fte r  Exam # 2 , bu t 
e ve ry th in g  is fa ir  gam e.
S tuden ts  m ust take  exam s on th e ir  regu la rly  scheduled days unless th e y  have an excused 
absence. Excused absences O N LY  inc lude (1) U n ive rs ity -app rove d  absences, (2) docum en te d  
hea lth  em ergencies, (3) c iv il service such as m ilita ry  d u ty  and ju ry  d u ty , and (4) o th e r 
em ergencies deem ed ap p ro p ria te  by th e  in s tru c to r. In all cases, th e  in s tru c to r m ust be n o tif ie d  
p r io r to  th e  exam  unless th e  em ergency  m akes such n o tif ic a tio n  in feasib le . D uring  th e  exam , 
s tuden ts  m ay use books o r notes. H ow ever, exam s are tim e d , so s tuden ts  are encouraged to  
kn o w  th e  m a te ria l w ith o u t having to  look  answers up in th e  books/read ings.
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Extra Credit
There are n o t m any o p p o rtu n itie s  fo r  extra  c re d it o ffe re d  in th is  class. O p p o rtu n itie s , i f  any, 
w ill be id e n tifie d  by th e  ins truc to r.
Class Policies
S tuden ts  are expected  to  a tte n d  each class, read th e  requ ired  m a te ria l be fo re  each session, 
and ask questions w hen  c la rifica tio n  is needed. Because class discussions are an in teg ra l pa rt o f 
th is  course, s tuden ts  m ay be called upon i f  the re  are no vo lun tee rs . S tuden ts  can expect the  
in s tru c to r to  also a tte n d  and be on t im e  to  class, be p repared , be ava ilab le  ou ts ide  o f  class and 
by em a il (a t reasonable tim es) to  answ er questions, to  p rov ide  t im e ly  feedback, and to  use 
class t im e  fo r  M anagem e n t and O rgan iza tion a l B ehavio r m a te ria l.
Please tu rn  all cell phones, pagers, hand-he lds, and o th e r beep ing /buzz ing  devices o f f  (o r a t 
least on 's ile n t')  w hen  in th e  classroom . I f  th e re  is one d is tu rbance , it  w ill be fo rg ive n . H ow ever, 
i f  it becom es an issue, th e  s tu d e n t w ill be asked to  leave. T e x tin g  o r using com pu te rs  fo r  
a n y th in g  besides notes o r look ing  up class m a te ria l du ring  class is n o t considered q u a lity  
c o n tr ib u tio n  to  class and s tuden ts  w ill receive lo w e r c o n tr ib u tio n  grades and m ay be asked to  
leave.
A ll s tudents m u s t practice  academ ic honesty. Academ ic m isconduct is subject to  an academ ic  
p e n a lty  by the course in s tru c to r and /o r a d isc ip linary  sanction by the University. The U n ivers ity  o f  
M ontana  S tuden t Conduct Code specifies de fin itions  and  ad jud ica tion  processes f o r  academ ic  
m isconduct and states, "S tudents a t  the  U n ivers ity  o f  M on tana  are expected to  practice  academ ic  
honesty  a t a ll tim es ."(S ec tion  V.A., ava ilab le  a t
h ttp ://w w w .um t.edu /vpsa /po lic ies /s tuden t_conduct.php). A ll s tudents  need to  be fa m ilia r  w ith  
the  S tuden t Conduct Code. I t  is the  s tuden t's  responsib ility  to  be fa m ilia r  the  S tuden t Conduct 
Code.
In add ition , please read and become fa m ilia r  w ith  the  School o f  Business A d m in is tra tio n 's  Code o f  
Professional Conduct a t
h ttp :/ /w w w . business, um t. edu/Soba/SoBAEthics/CodeofProfessionalConduct. aspx.
Plagiarism  and cheating are strictly  forb idden . If you  do n o t understand  w h a t co n s titu te s  
p lag ia rism  o rc h e a tin g , please com e and see me.
E-m ail: Beginn ing  on July i ,  2007, th e  u n ive rs ity  has a new  po licy  regard ing  s tu d e n t e -m a il 
accounts. Facu lty  m em bers  m ay o n ly  correspond w ith  s tuden ts  regard ing  academ ic issues if  
b o th  parties  use o ffic ia l UM e -m a il addresses. A cco rd ing  to  th e  m em o I received, th is  m eans 
th a t you  need to  e ith e r use a q rizm a il.u m t.e d u  address o r a um on tana .edu  address fo r  em ail 
correspondence w ith  yo u r professors. Please m ake sure you  are using th a t em ail address 
(checking it fre q u e n tly , e tc .) - you  w ill receive em ails  fro m  me the re .
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S tuden ts  w ith  d isab ilities  m ay request reasonable m o d ifica tio n s  by co n ta c tin g  me. The 
U n ive rs ity  o f  M on tana  assures equal access to  in s tru c tio n  th ro u g h  co lla b o ra tio n  be tw een  
s tuden ts  w ith  d isab ilities , ins truc to rs , and D isa b ility  Services fo r  S tudents . "R easonab le" 
m eans th e  U n ive rs ity  pe rm its  no fu n d a m e n ta l a lte ra tio n s  o f  academ ic standards o r re troac tive  
m o d ifica tio n s .
7
